
 

 

 

USA Swimming Western Zone/Southern 

Zone Workshop 
5/9/2019 – 5/11/2019 

 

Kent Yoshiwara – Pacific Swimming D&I Chair 

 

 



Denver – Marriott Tech Center 

5/10/2019  9:30 – 5:00 

Keynote led by Bridget Dwyer 

 

 



 

 

 

 

 

 



D&I Session led by Bridget Dwyer 

Social Identity and Social Power 

 



Develop Social /identity Profile 
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Membership 
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others 
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Influence your 

experiences 

with 
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marginalizatio

n your LSC  
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Juan/MJ 

Equity v. Equality 

 



 

CHAMPIONSHIP BEHAVIORS 

Above the line behaviors 

• “Bias”  re:Think 



Jerry Kang TED Talk   - san diego2013 

• Implicit bias 

Develop Diversity, Equity and Inclusion Plan 

 Worked on plans:  

• Training assistance Program 

• Donor Sponsorship Plan 

• Swim Lesson Plan 

Review Pacific Swimming Diversity Program with another LSC D&I Chair 

 



 

 

Wrap up session with Q&A 

 Asked USA Swimming about D&I Funding from USA Swimming Commercial group.  Can Diversity 

and Inclusion have a corporate sponsor for D&I programs? 

 



Saturday 5/11/2019 

 

Step up Training (Maggie) 

Strategies – bystander interventions 

Bias incidents, language leading to incident.  Noticed an uncomfortable situation, but didn’t speak up 

Problematic behaviors 

Videos – TED Talk (clint smith)  

https://www.ted.com/talks/clint_smith_the_danger_of_silence?utm_campaign=tedspread&utm_mediu

m=referral&utm_source=tedcomshare  

how to speak up when others cant.. 

Snow ball survey…. 

Taking responsibility 

Individual Leadership / Shared Responsibility 

Individual (what you permit/you promote) 

3 variables 

• Individual 

• Situational 

• Victim 

The Bystander Effect (Barriers to stepping up) 

• Diffusion of responsibility 

• Conformity 

• Ambiguity 

• Obedience to Authority 

• Willful neglect 

Step up –  

1. Notice the event 

2. Interpret it as a problem 

3. Assume personal responsibility 

4. Know how to help 

5. Implement the help 

The 5 D’s 

• Direct action 

• Distract 



• Delegate 

• Delay 

• Document 

Cost of intervening? 

Friends helping friends 

• I care 

• I see 

• I feel 

• I wonder 

• I will 

Teams 

• Emphasize strength in numbers 

• Create shared behaviors standards 

• Create plans to avoid high-risk situations 

• Have an expectation to intervene 

Be Proactive: 

• Help kids make friends 

• Provide opportunities to matter 

• Follow a strict behavior code 

• Have positive traditions 

 

By Laws (Jane Grosser) 

By-Laws Task force 

Discussion  

Influence the other LSC during the Zone Calls 

Updates (MJ) 

Education 

Diversity coach mentorship 

Work with Parks/Rec (Shawn) 

Need to understand the principals of D&I 

New Staff member 

D&I Structure from National to Local 

END 


