Meeting Title: Pacific Swimming BOD Executive Committee Meeting

Date:  January 18, 2017
Attendance:
	John Bitter
	
	Debbi Tucker
	X
	Zone Reps
	
	
	
	Athlete Reps
	
	Guests
	

	Leo Lin 
	X
	Lehla Irwin
	
	1N – Jim Stretch
	
	3 – Kevin Twohey
	
	Calla Richards
	
	
	

	Todd Krohn
	
	Mary Ruddell
	X
	1N – Larry Rice
	X
	4 - Jerry Rudd
	
	
	
	
	

	
	
	Veronica Hernandez
	X
	1S– Cliff Reyda
	X
	4 - Jim Morefield
	
	Office
	
	
	

	
	
	
	
	2 – David Benjamin
	X
	
	
	Cindy Rowland
	X
	
	


	TOPIC
	DISCUSSION - CONCLUSION
	RECOMMENDATION/ ACTION
	FOLLOW-UP DATE

	Meeting Called to Order
	Meeting was called to order by Leo Lin at 0735 PM 1935 HRS(Teleconference)
	
	

	Minutes from Previous Meeting
	Minutes for Executive Committee Meeting on October 19, 2016 corrected and approved.

	Approved
	

	
	
	
	

	Old Business
	Motion 1611SCH01 – Change Policies and Procedures Section VIII Scheduling, para A.6, adding Short Course Far Western and Long Course Far Western meets to protected dates.
David pointed out that Zone 2 had an objection because it would affect meets that are meant for athletes with less than Far Western times. It was thought that a revision was to be presented. Leo will communicate with Mike to submit a revision. Motion to table for revised wording from Mike Davis and presented to the BOD at the February 15, 2017 meeting. Approved. 
	Leo to contact Mike Davis for revision.
	BOD – Feb 15, 2017

	
	Motion 1611TR01 – Revise Section V USAS Convention of the Policies and Procedures.
Section V.2.c

(1) 
Full Share Financial Assistance: Individuals or their elected/appointed alternates serving in the following positions: General Chair, Vice Chair - Program Development and Vice Chair - Program Operations, Senior Chair, Age Group Chair, Coach Representative(s), and Senior Athlete Representative(s). Note: The General Chair may select Committee Chair(s) serving on the Board of Directors to receive full funding.   A Full Share is:

This change allows the General Chair some flexibility to offer a Full Share of Financial Assistance to a Committee Chair(s) on the Board of Directors.

Section V.2.c

(2) Half Share Financial Assistance: Pacific Swimming Board of Directors and National Committee members who are not attending Convention in one of the roles listed above. A Half Share is:

i. Early Bird Registration 

ii. Half of the cost of transportation as determined by the Board of Directors and supported by receipts.

iii. Half of the cost of a standard double room including all taxes as quoted in Convention registration forms. Should two individuals from Pacific Swimming share a room, the individual shall receive 25% of the cost of the room. These expenses shall be supported by receipts.

iv. Per diem determined by the Board of Directors shall be paid for the number of    days the delegate actually attended the Convention but not to exceed seven days. 
This change defines who is eligible for a half share. Paragraph iv. is added back into part (2) which I believe was inadvertently removed during the editing process. The per diem is a minimal amount.

4. Staff members who attend convention shall receive a full share of expenses. A full share is

i.
Early Bird Registration
ii.
Transportation as determined by the Board of Directors and supported by the submission of transportation receipts
iii. Transportation to and from airports. Transportation includes mileage (IRS standard mileage rate) and parking, public transportation or airporter service. These expenses shall be supported by receipts.

iv.
The cost of a standard double room including all taxes as quoted in convention registration forms. Should two individuals from Pacific Swimming share a room, each individual shall receive 50% of the cost of the room. These expenses shall be supported by receipts.

v.
Per diem determined by the Board of Directors shall be paid for the number of days the delegate actually attended the Convention but not to exceed seven days. 

This change provides a financial reimbursement procedure for  staff members attending convention.
(Mary Ruddell, Treasurer) Approved.
	Approved. 

	Report to BOD – Feb 15, 2017


	New Business
	Motion 1701GC01 – Revise Policies and Procedures Section VII
SECTION VII

LSC AGE GROUP CHAMPIONSHIP MEET
A. Far Western Championships
1. Eligibility
1. Far Westerns Championship Meets shall reach a proportionate number of the top age group athletes in Pacific Swimming and the surrounding LSC’s in the following age groups: 10 and Under, 11-12, 13-14, 15-18.
1. Athletes 19 and Over-may compete in preliminaries and shall not be eligible for awards and scoring.
1. Athletes are limited to compete in a maximum of 7 individual events.
1. Individuals or relays representing all-star teams shall not score team or relay points Team points for places achieved by all-star team individuals or relays shall be discarded and not awarded.
2. Time Standards shall be published annually in September based upon the number of age group athletes achieving times in previous meets. Time standards shall enable enough entries to support the host club and shall be analyzed by the Age Group Committee.
3. Meet Conduct
a.     
Meets shall be no more than 4 competition days held at a single venue.
b.    
 Event order shall be determined by the Age Group Committee with input from the 
host club.
c.     
The number of heats of distance events may be capped in advance due to timeline 
considerations. The number of heats offered shall be determined by the Age Group 
Committee with input from the host club and the Meet Referee. This statement shall 
be included in the Meet Announcement.
d.    
Entries to the meet may be closed prior to entry deadline due to timeline 
considerations. The decision to close entry to the meet shall be determined by Age 
Group committee with input from the host club and the Meet Referee. This statement 
shall be included in the Meet Announcement.
e.   
 Whenever a single age group has more than one relay event scheduled during finals 
on the same day, the shorter distance relay for that age group shall be scheduled at 
the beginning of finals.
f.    
Short Course Far Westerns shall be held on the first weekend in April or one week 
earlier in the event Easter falls on that Sunday. A complete sanction and meet 
announcement shall be made available by December 1. Preliminaries shall start at 
9:00 a.m. and finish no later than 1:30 p.m. (including distance timed finals). 
Championship Finals shall start at 4:00 p.m.
g.    
Long Course Far Westerns shall be held on the last weekend in July. A complete 
sanction  and meet announcement shall be available by April 1. Preliminaries shall 
start at 9:00 a.m. and finish no later than 2:30 p.m. (including distance timed finals). Championship Finals shall start at 5:00 p.m.
4. The meet shall be reviewed via coach and club survey conducted by Pacific Swimming immediately following the meet.

B. Junior Olympics
1. Eligibility
a. Junior Olympic Meets should reach a proportionate number of the top age group swimmers in Pacific Swimming in the following age groups:  9 and Under, 10, 11, 12, 13, 14.
b. Athletes are limited to compete in a maximum of 7 individual events.
2. Time Standards shall be published annually in September based upon the number of age group athletes achieving times in previous meets.  Time standards shall enable enough entries to support the host club and shall be analyzed by the Age Group Committee.
3. Meet Conduct
a. Meets shall be no more than 3 competition days held at two venues.

b. The December meet shall be held 2 Saturdays after Thanksgiving.  The March and July meets shall be held 3 Saturdays prior to Far Westerns.

c. Event order shall be determined by the Age Group Committee with input from the host club. 
d. The number of heats of distance events may be capped in advance due to timeline considerations.  The number of heats offered shall be determined by the Age Group Committee with input from host club and the Meet Referee. This statement shall be included in the Meet Announcement.
e. Entries to the meet may be closed prior to entry deadline due to timeline considerations.  The decision to close entry to the meet shall be determined by Age Group committee with input from the host club and the Meet Referee. This statement shall be included in the Meet Announcement.
f. Preliminaries shall start at 9:00 a.m. and finish no later than 1:30 p.m.  Championship Finals shall start at 4:00 p.m. 
4. The meet shall be reviewed via coach and club survey conducted by Pacific Swimming immediately following the meet.
Rationale: This is to offer the ability to cap these meets and leave less room for interpretation of this policy and procedure. It is anticipated that the upcoming JO’s will be faced with the need to cap the meet.

(Leo Lin, Governance Committee) Approved

	Approved
	Report to BOD – Feb 15, 2017



	
	Motion 1701GC02 – Revise Policies and Procedures Section X
Section X

Meet Conduct

A. Meet Conduct

1. There shall be no limit on the number of events offered at a meet.
2. In Pacific Swimming Zone awarded meets, 15 and over events are allowed. The Zones shall determine applicable time standards and awards for 19 and over athletes.
3. Open events (events not limited to specific ages)beginning or concluding a session, or scheduled in a separate session within an age group meet shall not be considered age group competition, an shall not be subject to the 4-hour session planning limit for 12 and under competitors.
B. Order of Heats

1. In all preliminaries and finals meets where more than one heats of finals is scheduled, the order of the finals heats shall be as stated in the meet announcement or, if not stated there, shall follow USA Swimming Rules and Regulations.
C. Senior Competition

1. Entries to Senior meets may be closed prior to posted entry deadline due to timeline considerations. The decision to close entries should be determined by Senior Committee with input from the meet host and the Meet Referee. This statement shall be included in the Meet Announcement.
2. The number of heats of distance events may be capped in advance by agreement of the meet host and the Meet Referee. This statement shall be included in the Meet Announcement.
3. In Senior Time Trials meets authorized by Pacific Swimming Rules and Regulations, the schedule of events shall include the entire schedule of events offered in the accompanying Senior meet. The time at which the Time Trial meet will be swum shall be jointly agreed upon by the Meet Director and Meet Referee each day.
[The rest of the Section is unchanged]

Rationale: It is the same reasoning as for the prior Age Group Section changes. There was a recent Senior meet that did not finish until 07:00 p.m. Trials and finals senior meets had an issue with a large number of heats of distance. The Governance committee athlete representative happens to be a distance swimmer and was encouraged by this motion. Veronica asked in Lehla, Senior Committee, was aware. Lehla is aware of the issue.

(Leo Lin, Governance Committee) Approved
	Approved
	Report to BOD – Feb 15, 2017



	
	Motion1701MR01: Section VII of the Policies and Procedures be changed:
Section VII A
Far Western Championships
3. Meet Conduct

d. Short Course Far Westerns shall be held on the first full weekend in April or one week earlier in the event Easter falls on that Sunday. A complete sanction and meet announcement shall be made available by December 1. Preliminaries shall start at 9:00 a.m. and finish no later than 1:30 p.m. (including distance timed finals). Championship Finals shall start at 4:00 p.m.

e. Long Course Far Westerns shall be held on the last weekend in July between the Speedo Sectionals and the Futures Championship meets. A complete sanction and meet announcement shall be available by April 1. Preliminaries shall start at 9:00 a.m. and finish no later than 2:30 p.m. (including distance timed finals). Championship Finals shall start at 5:00 p.m.

Reason: It is the intent of the LSC to elevate and support the Far Western meet as an elite property of the LSC.  Far Western meets have been on the decline in the last few years.  There are competing meets in both March and July.  In order to increase participation and market this meet, there is a need to put this meet on the calendar in the same spot every year. 

Hosting Short Course Far Westerns consistently on the first full weekend in April despite the occasional conflict with Easter (once every 5 years) will solidify the meet date on not only Pacific’s calendar but on the calendars of teams we would like to attract to the meet. In addition March has several conflicting meets scheduled -NISCA Juniors, ISCA Championship, Sectionals, and LSC Short Course Championships- holding the meet on the first full weekend in April will avoid these scheduling conflicts. 

In 2015, Long Course Far Westerns was held on the same weekend as Futures. The attendance at the meet was significantly lower than the previous year. (300 athletes and 2828 individual entries) Scheduling the meet between Sectionals and Futures will eliminate this conflict.
Rationale: Pacific Swimming is trying to make the Far Westerns a premiere meet. It was discussed that a designated weekend to hold the meet would help to increase attendance. Noticed a severe drop in attendance when Far Westerns was held the same weekend as Futures so the idea was to schedule between Sectionals and Futures. Larry asked for clarification of the time standards for Futures. It is believed there is some overlap in the time standards with Far Westerns. These are travel meets for a lot of clubs and many clubs commit to only 1 travel meet and do not want to travel all three weekends. The possible host clubs for the future Far Westerns meets agree with this.
(Mary Ruddell) Approved 
	Approved

	Report to BOD – Feb 15, 2017



	
	Motion 1701MR02: Ignore the awarding of Far Western Championship meets from Policies and Procedures Section VIII A. 4. e. for the upcoming two meet award cycles. (2017-18 and 2018-19)
Reason: This is to support the LSC’s objective of elevating the Far Western Championship meets. The bidders are only by invitation. This will be a temporary suspension for the next 2 cycles. If this works out, it will be made permanent.
(Mary Ruddell) Approved
	Approved
	Report to BOD – Feb 15, 2017



	
	Motion 1701SC01: Approval of bids for 2017-2018 Pacific Swimming Awarded Senior and Age Group Meets
   Meet Dates                 Meet Type                 Awarded Club

9/30-10/1/2-17             SR Open                            MP

10/21-22/2017             SR Open                            WCAB

11/10-12/2017             SR Circuit                          No Bid

11/18-19/2017              SR Open                           TERA

12/1-3/2017                  JO's (2 sites)                    No Bids

12/8-10/2017                SR Winter Champs          No Bid

1/27-28/2018                SR Open                          SCSC

2/3/2018                       10/Un Champs                 SUNN

2/17-19/2018                SR 2                                 ACSC

2/24-25/2018               SR Open                           TERA

3/2-4/2018                   SR Open                           No Bid

3/16-18/2018               JO's  (2 sites)                    No Bids

4/14-15/2018               SR Open                          TERA

5/13/2018                    SR 2 Walk-on (2 sites)    SCSC, WCAB

6/2-3/2018                  SR Open                          OAPB

6/16-17/2018              SR 2                                No Bid

6/29-7/1/2018             SR 2                                No Bid

7/6-8/2018                  JO's  (2 sites)                  OAPB  (only if do not get LCFW)
Discussion: Note that the last meet, 7/6-8/2018, LCJO is bid by Orinda only if they do not get the LCFW. So we will pull that item out and put the rest of the list up for approval.

(Leo Lin) Approved

	Approved
	Report to BOD – Feb 15, 2017



	
	Leo Lin

Report from Cindy:

January 17, 2017

Report for Executive Committee Meeting FAR WESTERN BID SUBMISSIONS, 2018 The following clubs have indicated they are interested in hosting the 2018 LC FW: 
TERA, OAPB, WEST 
The following clubs have indicated interest in hosting 2018 SC FW: 
SCSC 
*PLS is not able to bid as their facility will not be available during that time due to a deck refurbish. There were no other teams that bid on SC FW, 
Background: 
To provide a more consistent athlete experience and elevate the FW, the LSC offering financial support for expenses and a flat fee that minimizes the risk of the host club.  A formal process of award has not been developed. 
TERA hosted 2014 and 2016. They will host 2017. WEST hosted 2013 and 2015. OAPB has not hosted FW, but has hosted JO’s several times. 
Considerations: 
Pool Facility, Experience, Location, Access, Parking 
Discussion: At our last meeting, Leo spoke about this process was beginning. This is being done to make the Far Westerns a premier Pacific Swimming meet. The invited teams have facilities that can host LC and SC Far Westerns and have demonstrated the ability to host these large meets by having already successfully hosted SC or LC FWs or JOs. We are testing out a program where Pacific Swimming will take all the risks that a meet host faces. PacSwim will pay the meet host a flat fee. This year’s flat fee will be $35,000. $5000 will be given up front and $30,000 at the end of the meet. The desire is to keep the Far Western time standards competitive and the level of the meet to be very high. Pacific Swimming will pay for all the various expenses like the Officials Hospitality, the athlete’s trinkets, awards, etc. The meet host will be responsible for providing the volunteers to run the meet. The host may make additional monies based on what sponsors and vendors they can arrange provided it does not conflict with the meet’s corporate sponsor. The clubs that attended the January 17 meeting were Pleasanton, Orinda, Terrapins, West, and Santa Clara. Quiksilver was invited by did not attend. Each club was presented with a form to fill out if they were interested in hosting a 2018 LC or SC Far Western. Pleasanton pulled out of hosting for any of this swim season meets because of planned construction to their pool facility. Short course Far Western will be held at Morgan Hill and hosted by Santa Clara. Orinda could not host SCFW because school would be in session and the parking lot would not be available. 3 clubs want the LCFW: TERA, OAPB, and WEST. We should not eliminate OAPB from the LCFW bid because of their prior bid for the LCJO. The clubs that do not get the LCFW bid may in turn bid for the LCJO. Another thing for this group considered was the fact that the SCFW being held at Morgan Hill makes the TERA or OAPB site slightly fairer geographically for the LCFW. 
Information about the facilities: OAPB and WEST have separate warm-up pools as opposed to TERA which has an attached “L” warm-up section. OAPB pool allows wall-to-wall officiating which TERA has only ½ the pool and 9-lane coverage on each stroke side and WEST has a cutout, which prevents complete officiating coverage. WEST has a closed deck while TERA and OAPB do not. Host team will provide a space for the officials’ hospitality, which will be 2-3 pop-ups that are to be manned by staff. There needs to be a place where the officials can sit down and be covered. WEST has an air-conditioned classroom. OAPB has more space outside which can be used. TERA could use the park space but it would need to be manned and monitored continually since it is open to the public. OAPB and WEST have abundant parking for officials and athletes. TERA does not have good parking. Large scoreboard will be brought in and there is some concern about electrical capability. Generator will be brought in to run the scoreboard. OAPB has the smallest number of restroom stalls and changing area. TERA has a reasonable changing area, showers, and restrooms. WEST has the most of these facilities. Office space is limited in all facilities, but is the largest at OAPB. Security is an issue at WEST. Every meet there has been theft even with 2 patrolling officers. OAPB is in the hills and hidden so it is more safe. Members were asked to rank the three sites.
Result: 2017-2018 SCFW is awarded to SCSC and LCFW is awarded to OAPB.

OAPB will withdraw from the LCJO. TERA and WEST will be informed of the result and the open LCJO bid.
	SCSC – SCFW

OAPB - LCFW
	Report to BOD – Feb 15, 2017



	
	Ratify John Bitter’s appointment of Michala Roan as Safe Sport Chair. 
Discussion: 

John had been the Safe Sport Chair for Pacific Swimming for the last few years.
Michala had been active in Pacific Swimming BOD for quite a while. She was the Athlete Representative from Zone 3, then became the Senior Athlete Representative on the BOD, and is active during BOD meetings. She had represented Pacific Swimming in USA-S Convention for the last few years and was active in athlete related issues. She had since graduated from high School and is currently a coach with SSS.
(Leo Lin for John Bitter) Ratified via email.
	Ratified
	Report to BOD – Feb 15, 2017



	Next Meeting
	Next meeting of BOD is February 15, 2017 at San Ramon at 07:30 PM. Next EC is March 15, 2017 at 07:30 PM.
	
	

	Meeting Adjourned
	Meeting adjourned at 0837PM (2037 HRS)
	
	

	
	
	
	


Respectfully Submitted by,

Debbi Tucker
Pacific Swimming Secretary
Pacific Swimming Executive Committee Meeting – January 18, 2017
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