Meeting Title: Pacific Swimming Board of Directors Meeting

Date November 16, 2016
Attendance: 
Board members attending are noted by an ‘x” in the table below/ board members not present but excused are marked with an ‘E’.  Team representatives and guest in attendance are also noted.
	John Bitter
	X
	Jon Pallesen
	
	George Cleveland
	X
	Zone Reps
	
	Athlete Reps
	
	Guests
	

	Leo Lin 
	X
	Tom Evers
	
	Tish Steimle
	
	1N – Jim Stretch
	
	Calla Richards
	X
	Millie Nygren
	X

	Todd Krohn
	
	Rick Beebe
	
	Rick Waterhouse
	
	1S – Cliff Reyda
	X
	Robert Mitchell
	X
	Valerie Rudd
	X

	Lehla Irwin
	X
	Pam Redding
	
	David Cottam
	
	2 – David Benjamin
	X
	
	
	Mike Piccardo
	X

	Joey Sementelli
	
	Kent Yoshiwara
	X
	Susi Jackson
	X
	3 – Debbi Tucker
	
	Office
	
	Dan Cottam
	X

	Debbi Tucker
	X
	Jennifer Winters
	
	Marie Lin
	X
	4 - Jerry Rudd
	X
	Cindy Rowland
	X
	John Schonder
	X

	Mary Ruddell
	X
	Clint Benton
	X
	Veronica Hernandez
	X
	4 - Jim Morefield
	
	Laurie Benton
	X
	
	

	Paul Reidl
	
	Mike Davis
	X
	Larry Rice
	X
	
	
	Traci Benton
	X
	
	

	Don Heidary
	
	Marcia Benjamin
	
	
	
	
	
	Diana Fetterman
	
	
	

	
	
	Judy Siegrist
	
	
	
	
	
	Jeannete Soe
	
	
	

	       
	
	
	
	Joe Woo
	
	
	
	Annie Stein
	X
	
	


	TOPIC
	DISCUSSION - CONCLUSION
	RECOMMENDATION/ ACTION
	FOLLOW-UP DATE

	Meeting Called to Order
	Meeting was called to order by John Bitter at 7:31PM  (1931 Hrs) 
	
	

	Conflict of Interest
	Meeting opened with reading of the USA-S Conflict of Interest Statement: Is any member aware of any conflict of interest (that is, of a personal interest or direct or indirect pecuniary interest) in any matter being considered by this meeting which should now be reported or disclosed or addressed under Pacific Swimming Conflict of Interest Policy? No affirmative answers.  If a board member determines there is to be a conflict of interest at any point during the course of the meeting when a specific subject is being discussed and/or action is being taken, a declaration of a conflict of interest should be made at that time.
	
	

	Minutes from Previous Meeting
	September 14, 2015 BOD minutes corrections presented and approved.
	
	

	Executive Committee Actions
	October 19, 2016 – Discussed Cabrillo being released from Senior meet bid, which was approved. Tonight there will be discussion regarding the new host.
	
	

	Officer’s Reports
	
	
	

	Chair
	John Bitter – 
	
	

	Vice Chair –  Program Operations 
	Leo Lin
Currently working on team assignments for JOs in Carson City and Terrapins. It is not complete and still waiting for input from some of the teams from Zone 2 and 3. Right now there are 27 teams committed to Carson City; 38 to Concord; about 40 out standing teams. Assignments should be coming out before Christmas and will be sent to Age Group. 

	
	

	Vice Chair – Program Development 
	
	
	

	Treasurer
	Mary Ruddell:

1. Reports posted for September and October. Made a few changes to the way we are reporting

2. Statement of Financial Position, October

3. Statement of Activities Budget Performance. It has been up and down in membership areas and meet entries. There was the big expenditure of the Officials’ Clinic. Don Heidry had expenditure for ASCA.

4. Treasurer reports to be adopted. Approved.
	Reports approved
	

	Age Group 
	Veronica Hernandez
Committee had a meeting last week to go over the Far Western time standards. Mike went over 12 pages of data reports going over all the times to 44th place and times that did not have 44th place; reviewed which ones were faster or slower than JOs. We verified the times; LC 200 backstroke 17-18 significantly slower than 15-16 so adjustment was made. Most times were set for between AA and AAA. 
Dan Cottam: Proposing a cap on the number of distance entries because the times on the distance would result in a very long timeline due to the change to a 4 day meet. Suggesting 36 or 40 entries resulting in 4 heats of 800s or miles. Open to running a 4½ day meet.

Veronica: Distance time standards were based on 26th place.

John: Requesting that Age Group consider these 2 proposals and come back to the Executive Committee with their feedback. Choice of capping the entries or 4½ day meet.
	
	

	Sr. Committee 
	Lehla Irwin
Motions to present later in the meeting.


	
	

	Registration
	Report posted. Note: there is a new Zone 2 club located in Richmond
	
	

	
	
	
	

	Report/Recom - Staff
	Cindy Rowland
1. Office is being relocated. New office space includes free parking, lower rental fee and larger office. Information on location will be put on the website.

2. David Benjamin and Cindy attended the Mighty Mega Conference at the Olympic Training Center. Many LSCs attended and there were about 60-70 people. There was a lot of idea exchange – learning to be more receptive leaders; better listeners, more collaborative, empathetic.  Talked about how to make better meets, ways to find more pool space, more athlete development. Example was Indiana swimming which has worked on being more unified.

	
	

	
	
	
	

	Diversity
	Kent Yoshiwara:
1. Diversity booklets were available at convention. The Asian-American version was not published for convention. Kent has been asked to review a draft, which is similar to the others. He has submitted some comments. There are some Pacific Swimming athletes identified: Natalie Coughlin, the Kirks – Tara & Dana Kirk, Tony Battis, and Chelsea Chenault. The booklet is due to be published by the end of the year.
2. Pacific Swimming Diversity camp and summit was held in Richmond. Slide presentation was shown. It was a great facility. There were 52 athletes and 10 (all time high) coaches. Bill Woolsey and Manny Banks were at the summit. The former mayor of Richmond, who had worked with Bill Woolsey, stopped by. Bill ran a swim program in Richmond for about 10 years. He is currently located in Hawaii. There were about 12 attendees from 5-6 teams at the summit. The summit was held from 9am to 3pm. Many people stayed to try to speak with Bill and Manny. Veronica stated that this camp was the best ever. There was a swimmer that did their first start off the block and another one that did a flip turn straight over. There were 2 lanes of swimmers with lesser skills and were able to get a lot of help. There were other lanes of 50y and 100y freestylers who worked on technique. Many of the older swimmers helped and supported the younger swimmers. There were discussions on being above and below the line and leadership talks. John Schonder- in the coaches’ planning meeting, recommended that they all watch the movie, “The Mask You Live In,” by Jennifer Siebel Newsom. Also, recommend watching “Miss Representation.” There was an exercise based on the movie called, “The Cap You Swim In.” There were some transgender swimmers who shared about their fears and difficulties. Discussion on who swimmers can trust to confide in such as coaches, parents, etc.  Thank you to Pacific for all the goodies that could be given to the athletes. Manny brought a lot of stuff from the basement at Colorado Springs.
3. Committee reviewed grant applications. Motion to be presented.
	
	

	Officials
	Mike Davis:
1. Report posted.
2. Senior Circuit meet was held last weekend at Pleasanton. It was a good meet. They had great food. We need to work with them regarding the problem of having a different meet director on each day of the meet. There is lack of communication flow when there is a different meet director each day. The cutoff date for entries was extended, which resulted in a few more entries, but did not push the meet to 500 athletes. Last year was 521 athletes. There are some plans to work on how to boost the numbers. Finals started at 4pm and ended at 6pm every day. Dan McAllen from San Diego enjoyed the meet and felt the pacing was good.
3. Action items – We are still working on the requirements for the different levels of certification. This is an on-going item.

4. Working on writing down things we know are stated but has not been documented. Head Starter is one example. Team Lead Chief Judge and Meet Referee are other examples.
5. There are 2 athlete reps on the Officials’ Committee, Jill Jones (OAPB) and Lee Ward (WCAB)

6. There will be 2 Pacific Swimming Officials working the December Sectionals being held at the East LA pool.
	
	

	Camps
	1. Jenny Malick has posted the OTC application on the website. November 22, 2016 is the due date. OTC is being held the last weekend of January. 
2. The 11-12 camp is being held in February with the applications going out at the 14 and under JO meet.

3. The 10 and under meet is also in February.

4. Mike was asking if he needed to add an announcement in the FW meet sheet. Suggested to add the statement to look at the Pacific Swimming website to bring up the information for all camps.
	
	

	Club Development
	Report posted. 
Working on “resource library.” Don is requesting sending input via email regarding what Club Development can do. 
	
	

	Disability
	
	
	

	Administrative Review Board
	
	
	

	Scheduling
	George Cleveland
Caitlyn Koo is now the athlete rep for Scheduling Committee. She has already served the committee during the voting on the schedule.

	
	

	Open Water
	David Benjamin 

No Report
	
	

	Finance
	Mary Ruddell
Report posted. Review is going on, but not ready for presentation.
	
	

	Athlete
	Calla Richards
1. Bag tags have been designed for Senior meets. Hopefully, they will be ready to hand out in the New Year. 
2. Designing a new athlete page on the website. Posting more information on getting athletes more involved in the governance of Pacific Swimming.
	
	

	Governance Committee
	David Benjamin

Report Posted
	
	

	Investment Committee
	Mary Ruddell
Report posted.
Note the due date of the facility grant, which is the first of the quad grant program. Due date is December 31, 2016. Only 2 applications have been received.
	
	

	Nominating Committee
	Clint Benton
We had a conference call and set up our primary goals and objectives. We have another conference call after several contacts have been made. Clint is the chair of the committee. If there is anyone interested in any of the positions, contact one of the Committee members. The candidates will be screened and a list will be presented prior to the House of Delegates meeting in May.

Lehla commented that the committee members names on the website are not updated. Diana will need to update.
	
	

	At-Large
	No Reports
	
	

	Zone Reports
	
	
	

	Zone 1N
	Larry Rice – Met last Monday and talked about our schedule and our Zone champs. There was a lot of discussion about the coaches’ hours and overtime issues brought up by the IRS regulations. 50% of the copay for Zone All Stars is being given to the athletes. They are looking at doing the same copay for Western Zones Z1N athletes in Roseville.
John Bitter - Informed the group about the Obama law regarding employee overtime. If you are involved in clubs and your employees are making less than $47,500 and work more than 40 hours in a week (average), they qualify for overtime. The Obama legislation goes into effect on December 1. The prior ceiling was $23,000. Clubs may need to find ways to allow coaches some days off or raise their salary.

	
	

	Zone 1S
	Cliff Reyda –
1. Giselle Morrone has been elected Vice Chair of Zone 1S. 
2. There have been 4 Z1S meets since the last BOD meeting. We are going to run 2 Champs meets. The December Champs will be the Brian Malick Memorial and the other will be held in April. 

3. One of our 2 timing trailer operators will be moving out of state. We will need to find a replacement.
4. Supposedly we have a lot of officials but in reality, meets are run with a 3 person corner rotation because of lack of officials. We need to work on getting officials trained for the corner.
	
	

	Zone 2
	David Benjamin – Report posted

	
	

	Zone 3
	Debbi Tucker – 
1. Zone champs has been set up.
2. We have released FOG from Zone 3

3. We are using zone priority for all zone meets.
	
	

	Zone 4
	Jerry Rudd – Report posted

	
	

	
	
	
	

	Old Motions
	
	
	

	
	Motion 1610SC1

Motion to allow clubs to request support for two (2) sectional meets on the condition that Futures is held within the LSC during the 2016-2017 budgeted swim year.

Intent:

To allow clubs to use the budgeted Futures travel support for a second Sectionals meet for the 2016-2017 swim year. 

Implementation:

Modify budget and A.4. of the Pacific Swimming Policies/Procedures “Pacific Swimming Senior Travel Support Guidelines.”

Sectional meets: 

· The Sectional meets must be held outside of Pacific Swimming.
· Clubs may only request support for one (1) two (2) sectional meets each year., either Winter or Summer Sectionals.
· Collegiate athletes must be a Pacific Swimming registered athlete in their 2nd season. 
· Relay Only athletes will be funded at 50% 
· Each club may request travel support of $200 for each of its first eight (8) athletes and travel support of $100 for the next eight (8) athletes. Sixteen (16) athletes per club is the maximum that can receive travel support. 
· Travel Support will be available to one coach provided the club has not met the maximum allowed per year.
Cost:

Travel support for an additional sectional meet will use some of the allocation allotted to Futures but not all.  
Rationale:

The addition of a third Sectional Meet for the 2016-2017 swim year (December, March, July), and the announcement of Futures Championships to be held in Santa Clara, CA, Senior Committee would like to allow clubs to use budgeted Futures out-of-LCS Travel Support to be transferred to allow clubs to request support for a second (2nd) Sectional Meet.

(Lehla Irwin, Senior Committee) Approved
	Approved
	

	
	Motion 1610SC2 

Motion to amend Pacific Swimming Policies and Procedures Section IX.A.5.a Senior Circuit Time Standards as follows: 
Pacific Swimming Senior time standards shall be as follows: a. Senior Circuit 

· (1)  Senior Circuit qualifying shall be set in accordance with the needs of the Pacific Swimming Athletes by the Senior Committee. Qualifying time standards shall be specified in hundredths of a second, with nine one-hundredths being the constant. the applicable year's USA Swimming National Age-Group Motivational Time Standard Level AAA Minimum for 15-16. For bonus events, USA Swimming National Age-Group Motivational Time Standard Level A Minimum for 15-16 shall apply.  

· (2)  Minimum time standards Ffor bonus events shall be the current, USA Swimming National Age- Group Motivational Time Standard Level A Minimum for 15-16 shall apply. Bonus events per meet shall be as follows: one qualified event allows three bonus events, two qualified events allows two bonus events, and three or more qualified events allows one bonus event.  

Intent: 

To allow Senior Committee to create and modify Senior Circuit Time Standards annually as needed to best serve its athletes. 
Implementation: 

Amend language in Pacific Swimming Policies and Procedures Section IX.A.1 and the Scheduling Committee document for “Requirements for Pacific Swimming Awarded Senior Meets.” 
Rationale: 

Pacific Swimming Policies and Procedures Section IX.A.1 states “...Senior Committees shall each year provide any proposed changes to the time standards criteria, including information about the effects of the changes, to the Board of Directors at or before the September meeting prior to the next bid season.” However, USA Swimming National Age Group Motivational Time Standards (NMTS) for 2017-2020 were not available prior to September 30, 2016. Removing requirements to use the NMTS from Section IX.A.5.a allows the Senior Committee to propose changes and include effects as prescribed. Additionally, multiple prior requests to host Senior Circuit meets with a change in time standards, and motions to change Senior Circuit Time Standards for awarded meets have been brought to the Pacific Board and Senior Committee. 
Move bonus time standard language to Section IX.A.1.a.(2) for clarification. 
Discussion – George commented that the meets through the end of August 2017 were bid with the old wording for time standards and awarded that way. Time standards changes would have to be brought to the committee. This change is for the upcoming bid year.  Mary clarified that this Policy and Procedure change can be made in the documents immediately upon approval. This will be included in the upcoming bid package. Mike questioned why the time standards are to be changed every year rather than every 2 years. Lehla stated that this motion gives the host club the option. This is only for the Senior Circuit meet, which has the most controversy. It is dependent upon the host being able to hold a 2-course meet or a ten-lane single course meet. This method would be using a rolling average depending upon the event and based on results. Also, committee wanted to ensure that the time standards are at least 2% slower than sectional cuts.
(Lehla Irwin, Senior Committee) Approved
	Approved
	

	
	Motion 1610SCH01

To award a Senior II trials and finals meet on Feb. 18-20, 2017 to APTOS CABRILLO SWIM CLUB.

(This is to confirm action taken at the Executive Committee meeting on Oct. 19.)

Discussion:  This meet was originally awarded to Cabrillo Threshers Swim Club, CAB, in the first round of bidding during January 2016.  During the summer months, there was a major shakeup of the Cabrillo Threshers leadership, including the firing of the head coach, Jim Triplett.  When I learned of this situation, I contacted the new Cabrillo Threshers Board of Directors Chairman who informed me that Cabrillo Threshers is turning back the Senior Circuit meet scheduled for Feb. 18-20, 2017.  (CAB is liable for the penalty shown in para.A.9.c of P&P VIII.)

I contacted Jim Triplett, who I have known for at least 30 years, to find out more about the situation.  Jim informed me that he had created a new club, 

Aptos Cabrillo Swim Club (ACSC) and that they wanted to conduct a Senior II trials and finals meet at UCSC on Feb. 18-20, 2017 in place of the Senior Circuit meet which had been turned back to Pacific Swimming.  The leadership, including

 the meet director for the past several years, had all moved to the new club and are prepared to conduct the meet as they have done for many years.
(George Cleveland, Scheduling; Prior presentation Lehla Irwin for Scheduling) Informational
	Informational
	

	Old Business
	Far Western Time Standards – see above Age Group
	
	

	New Motions
	Motion 1611SCH01
Change Policies and Procedures Section VIII Scheduling, para A.6 which now reads “On protected dates (Officials Clinic and House of Delegates), meets held by a USA Swimming member where participants are registered athletes shall not be approved or sanctioned.” to read “On protected dates (Officials Clinic, House of Delegates, Short Course Far Western meets, and Long Course Far Western meets), meets held by a USA Swimming member where participants are registered athletes shall not be approved or sanctioned.” 

Discussion:  The meets listed should also be protected because they are the premiere meets conducted by Pacific Swimming, and other meets should not be held at the same time.  You will note that there are no other Pacific Swimming awarded meets scheduled for these dates during the 2017-2018 swim meet season.  The zones will need to set their schedules without placing meets on these dates. Jim Morefield was concerned that the next paragraph in Policies and Procedures. “Clubs in the Eureka and Crescent City area and Zone 4 may schedule meets opposite Pacific sponsored meets, distance being the determining factor.” The concern was whether those clubs would still be able to host meets on those dates. Jerry states that Zone 4 FW qualified athletes would most likely attend FWs. The change would not affect Zone 4 or far Northern teams. Suggestion to change the wording to make it more clear; perhaps to state protected dates. Mike is inquiring about the Zone 3 champs that was held opposite this year’s LC FWs. Lehla asking what is the root of this issue; are there not enough officials; or, are we not sending our athletes. Lehla is worried that we are eliminating our 10 and unders and their growth by limiting small meets that they can attend. George states that there are many other weekends available. Lehla points out that some facilities are restricted. David mentions that Zone 2 has had developmental meets scheduled opposite Far Westerns. They are meant for young swimmers, are short in length, and hosted by small clubs. Mike stated that he had created this motion and had originally had Senior Circuit in this proposal. He noticed that PASA held a Trials and Finals meet opposite the senior meet. Those swimmers did not come to the senior meet. The question proposed by Mike is: “Do we want the Far Westerns meets and the Senior Circuit meet to be the premier meets for the LSC?  And if so, I do not think we should have a meet opposite that where coaches wouldn’t go to a Far Western or a Senior Circuit.” Mike notes that we are only targeting 3 weekends. He is asking why the meets cannot move forward or back a weekend. Larry states that it had been voted upon in the past to allow lower-than-FW meets, but there is concern that it can cause a coach or official to make a decision about which meet to attend. It was decided that the situation might happen, but that it was more beneficial to the zone. Lehla feels that if it is a championship issue that it should be addressed with Zone 3, not the developmental meets. Lehla had athletes at both meets. Her 10 and under swimmer swam her FW events at FW and returned to the Zone 3 champs to swim other events. John states that we are doing a disservice to the swimmers that are swimming both FWs and Zone champs. We do not want to run swimmers from meet to meet just to gain points. Laurie states that there needs to be a review of the impact on officials.
(George Cleveland, Scheduling) 30 day motion
	30 day motion
	To 1-18-17 Executive Comm Mtg

	
	Motion 1611SCH02
Award the Senior II meet scheduled for June 23-25, 2017 to RENO.

Discussion:  This meet was originally bid for and awarded to WEST during the first round of bidding during January, 2016.  Later, WEST bid for and was awarded a CBA+ meet on June 10-11, 2016 by Zone 1 South.  Some months later, WEST realized that there is no way their parents could conduct 2 meets 2 weeks apart and asked me if they could turn back the Senior II meet.  I suggested they explore finding a replacement Zone 1 South club for the CBA+ meet while I looked for a replacement club for the Senior II meet.  In due course RENO learned about my search and asked if they could host the meet.  I responded telling them that they could providing this board approved the change.  Subsequently I received and email from WEST formally turning the meet back.  (Note:  because the meet was turned back more than 6 months before the start of the meet, WEST is not liable for the penalty shown in para A.9.c. of P&P Section VIII.)
Discussion: Long course meet would be held at Idlewild pool in Reno.

(George Cleveland, Scheduling) Approved
	Approved
	

	
	Motion 1611SCH03

To approve the attached PROPOSED 2017-2018 SCHEDULE OF PACIFIC SWIMMING AWARDED SENIOR AND AGE GROUP MEETS.

Discussion:  With the cooperation of the Senior Committee and Age Group Committee, this schedule has been developed and approved by the Scheduling Committee.  The schedule needs to be approved tonight in order that the meet bid package can be finalized and distributed in the next few weeks so that the clubs have time to choose which meets they would like to bid for, and to get their bids turned in by the January 11, 2017 deadline.

PROPOSED 2017-2018 SCHEDULE OF PACIFIC SWIMMING

 AWARDED SENIOR AND AGE GROUP MEETS 

9/10-17/17
USAS Annual Convention

9/30-10/1/17
 SR Open – SCY – 1 site 

10/7/17
PC Officials Clinic and Awards Dinner

10/8/17
PC HOD

10/21-22/17
 SR Open – SCY – 1 site

11/3-5/17
 SR Circuit – SCY – 1 site

11/18-19/17
 SR Open – SCY – 1 site

12/1-3/17
 Junior Olympics (14 & Under Single Age) – SCY – 2 sites – 16 lanes 3 days

 12/8-10/17
Pacific Winter Senior Championships (SR 2 T/F) - SCY

1/27-28/18
SR Open – SCY – 1 site

2/3/18  
10/Under Championships – SCY – 1 site
2/17-19/18       SR 2 T/F – SCY – 1 site               
2/24-25/18      
SR Open – SCY – 1 site

3/3-4/18          Zone All-Star Meet – SCY – 1 site





3/2-4/18          SR Open – SCY – 1 site

3/16-18/18      Junior Olympics (14 & Under Single Age) - SCY – 2 sites – 16 lanes –3 days

4/5-8/18     
Far Western Championships – SCY – 4 days -1 site    (4/1/18 Easter)
           

4/14-15/18    SR Open – LCM – 1 site

5/5/18
         PC HOD


5/13/18         SR 2 Walk-on – 2 sites                                                                                                     

6/2-3/18       SR Open – LCM – 1 site

6/16-17/18   SR 2 – LCM – 1 site                                                     

6/29-7/1/18  SR 2 T/F – LCM – 1 site
7/6-8/18       Junior Olympics (14 & Under Single Age) – LCM – 3 days - 2 sites – 8 lanes 7/26-29/18   Far Western Championships – LCM – 4 days - 1 site – 8 lanes
Discussion: George brings up the issue that Age Group Policies and Procedures requires that SCFWs are to be held on the 1st weekend of April unless it is Easter. In 2018, Easter is April 1st, the 1st weekend of April. Therefore, the meet would be held on the 4th weekend of March. In the same document, it states that JOs is to be held 3 weeks prior to FWs. This would place JOs on the 1st weekend of March, which will be opposite a senior meet and the Zone All Star meet. After exploring the alternatives, it is recommended to move the FWs to the weekend after Easter. JOs would then be 2 weeks before Easter.  Committee members came to a consensus that this was the best alternative. Age Group agreed that it was easier to move the FWs instead of moving the ZAM. George noted that there were several senior meets that were cancelled due to lack of participation. Senior Committee has made some adjustments. Most senior meets are now single bid. Mary is wondering why we do not move the Senior Circuit meet to Veterans Day weekend so that there would be more participation and less interference from SATs. Senior Committee did look at the SAT weekends and determined that it would not make an impact to change the senior meet dates. Clint is stating to vote on the motion to make a one time exception for the FWs and then talk about the Senior Circuit meet date change.
(George Cleveland, Scheduling) Approved
	Approved. Bid package will be made.
	

	
	Motion 1611DIV01

Move for approval to fund the following programs, as approved by the Diversity Committee on November 3rd.  (see Committee Meeting Report from Nov 3 for additional details)

· SAIL – approved for funding $4,000

· OAK – approved for funding $3,025

· EBSD – approved for funding $3,600

Total request for this grant session is $10,625.  

$25,000 available for Diversity Grants. 

Discussion: 5 clubs applied but 2 were not approved. The 2 non approved clubs were requested to modify their programs to better align with Diversity’s goals, but could not change in a timely manner. The grant money is already in the budget.
(Kent Yoshiwara, Diversity Committee) Approved.
	Approved
	

	
	Motion 1611TR01: Move to revise Section V United States Aquatic Sports (USAS) Convention of the Policies and Procedures as shown below. (A full copy of the revised Section V is also attached)

Section V.2.c

(1) 
Full Share Financial Assistance: Individuals or their elected/appointed alternates serving in the following positions: General Chair, Vice Chair - Program Development and Vice Chair - Program Operations, Senior Chair, Age Group Chair, Coach Representative(s), and Senior Athlete Representative(s). Note: The General Chair may select Committee Chair(s) serving on the Board of Directors to receive full funding.   A Full Share is:

This change allows the General Chair some flexibility to offer a Full Share of Financial Assistance to a Committee Chair(s) on the Board of Directors.

Section V.2.c

(2) Half Share Financial Assistance: Pacific Swimming Board of Directors and National Committee members who are not attending Convention in one of the roles listed above. A Half Share is:
i. Early Bird Registration 

ii. Half of the cost of transportation as determined by the Board of Directors and supported by receipts.
iii. Half of the cost of a standard double room including all taxes as quoted in Convention registration forms. Should two individuals from Pacific Swimming share a room, the individual shall receive 25% of the cost of the room. These expenses shall be supported by receipts.
iv. Per diem determined by the Board of Directors shall be paid for the number of    days the delegate actually attended the Convention but not to exceed seven days. 
This change defines who is eligible for a half share. Paragraph iv. is added back into part (2) which I believe was inadvertently removed during the editing process. The per diem is a minimal amount.

4. Staff members who attend convention shall receive a full share of expenses. A full share is

i.
Early Bird Registration
ii.
Transportation as determined by the Board of Directors and supported by the submission of transportation receipts
iii. Transportation to and from airports. Transportation includes mileage (IRS standard mileage rate) and parking, public transportation or airporter service. These expenses shall be supported by receipts.

iv.
The cost of a standard double room including all taxes as quoted in convention registration forms. Should two individuals from Pacific Swimming share a room, each individual shall receive 50% of the cost of the room. These expenses shall be supported by receipts.

v.
Per diem determined by the Board of Directors shall be paid for the number of days the delegate actually attended the Convention but not to exceed seven days. 

This change provides a financial reimbursement procedure for staff members attending convention.
Discussion: Question was brought up if public transportation included Uber and Lift. It was confirmed that it was included. Mary did not want to list every single method of transportation since new ones are always coming up. Mary will change to “transportation service.”
(Mary Ruddell, Treasurer) 30 day motion
	30 day motion
	To 1-18-17 Executive Comm Mtg

	New Business
	John states that many coaches have approached him regarding why the Senior Circuit meet is not on the Veteran’s Day weekend so that athletes do not have to miss a school day. Mike states that this move would also result in not making the meet on the same weekend as the PASA Trials and Finals meet. Lehla is texting all of the Senior Committee members. John informed Lehla that if a change is desired, that an emergency Executive Committee meeting between now and when George sends out the bid package. The bids are due by the 2nd Wednesday in January. Veterans Day weekend will be November 10,11,12.

Motion 1611SR01 

Motion to amend the 2017-2018 Schedule of Pacific Swimming Awarded Senior and Age Group Meets to read Senior Circuit Short Course Yards, one site on November 10, 11, 12 removing November 3-5.
Discussion: Jerry states that the 2017 Nevada State Championships are held on that weekend. Zone 4 swimmers will need to decide which one they will attend. Jerry will make sure Jim and Zone 4 are aware of the conflict.
(Lehla Irwin, Senior Chair) George Cleveland Seconded. Approved
	Approved.
	

	Next Meetings
	Executive Committee on 1-18-2017; BOD on 2-15-2017
	
	

	Meeting Adjourned
	Meeting Adjourned at 8:52 PM (2052 HRS)
	
	


respectfully submitted by

Debbi Tucker

Secretary – Pacific Swimming Board of Directors
Pacific Swimming BOD Meeting November 16, 2016
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