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PACIFIC SWIMMING COMMITTEE REPORT
To be submitted to Debbi Tucker (secretary@pacswim.org)  the Sunday prior to the next BOD meeting

Committee:  Officials
Liaison to the Board:  Michael Davis
Date of Last Meeting: email
Members Present:
[bookmark: _GoBack]Leo Lin, Holly Taifer, Peggy Ramirez, Debbi Tucker, Mike Tramack, Nan McKenna, Gary Arita, Jennifer McKennan, Judy Maynor, Valerie Rudd

Date of Next Meeting: August 20, 2016

Action Items In-Progress / Pending:  

              Planning for the October Official’s Clinic, Oct. 8, 2016. This includes scheduling Presenters, format, etc.
	Assignments for the 2016-2017 Meet Schedule has begun.
Continue to explore various training methods for Officials via communications with other LSC’s. Currently working on aligning all Zones in mentoring Officials.

Goals for 2016-2017

	Continue to improve training methods.
Find different ways to recruit and retain new Officials. This would include speaking with various Teams, Coaches, etc.
Continue to promote Pacific Swimming Officials to go to National, Jr. National, Pro Series, Sectionals, and   Futures type Meets. (Goal is to have a Pacific Swimming Official at the 2020 Olympic Trials on Deck).
Explore “paperless” options for Swim Meets.

      Proposed motion 
I move that Pacific Swimming use the balance of the “Officials to National Meets” for the 2015-2016 Annual Budget towards reimbursing Officials that went to more than one qualifying Meet in the 2015-2016 season.
(Please note that this would possibly benefit me). 

Discussion:
I am proposing that Pacific Swimming reimburse Officials for more than one Meet in a Swimming Season. Currently Pacific Swimming reimburses Officials for one National, Jr. National, U.S. Open, Pro Series, Sectional, or Futures type Meet. I propose that Officials could be reimbursed for one National, Jr. National or U.S. Open Meet and one Pro Series, Futures, or Sectionals Meet. Option: Two meets in the Pro Series, Futures, or Sectionals Meet. Please note that Officials would never receive more than the athletes in the reimbursement amount.

Rational:
The Goal is to have Pacific Swimming Officials be recognized throughout USA Swimming at the highest level of Meets. To attend these meets is expensive and precludes most Officials from being able to participate and experience these opportunities. A reimbursement will help more Officials in their decision to apply for these upper level meets.

image1.jpeg




