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Time: 6:00 PM

Place of Meeting:  Marriot , Pleasanton

Pacific Swimming House of Delegates Meeting

1. Roll Call
2. Reading, correction, and adoption of previous minutes

3. Ratify actions of the Board of Directors taken since the previous meeting (October 22, 2014)
4. Motion Reports of officers

a. Chair 
b. Vice- Chair: Program Operations
c. Vice-Chair: Program Development

d. Treasurer – See Reports
e. Age Group

f. Senior Committee

g. Registration/Membership – See Report
5. Standing Committees

a. Diversity



b. Officials



c. Camps




d. Time Standards –


e. Club Development


f. Travel 
g. Disability –
h. Board of Review

i. Scheduling – 
j. Open Water

k. Governance – 

l. Investment 

m. Marketing and Promotions

n. Finance and Audit 
o. Athlete

p. Records/Top Times – 

6. Resolutions and Orders:

a. Motion 
1. 1503NC1: Amendment to 6.6.4 Suspension of Consecutive Terms Limitation (By-Laws)
2. 1502SENC1 – Senior Swimming, Qualifying, Eligibility and Competition (R&R)
3. 1502LL1 – Blue Tide 

4. 1503GC2 - Revision of Article 12 LSC Administrative Board of Review (By Laws)

5. 1503VCOP1 - Meet Entry Deadlines (R&R)

6. 1503SENC1 - Walk-On Meets (R&R)

7. 1504LI1 - July 2015 Junior Olympics1503NC1: Amendment to 6.6.4 Suspension of Consecutive Terms Limitation (By-Law)

7. Presentation and approval of the annual budget
8. Presentation and approval of the annual audit pursuant to Section 8.5, when applicable

9. Old Business

10. Elections 

11. New Business

a.  July 2015 Junior Olympics - one site
12. New Resolutions and Orders

13. Adjournment
�








